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THE STATE OF TEXAS  § 
CITY OF BROWNSVILLE  § 
COUNTY OF CAMERON  § 
 
Sally Miniel Arroyo, At-large Commissioner “A”                       Joseph A. Zavaletta, M.D., At-large Commissioner “B” 
Ricardo Longoria, Jr., District Commissioner 1     David A. Betancourt, District Commissioner 2 
Carlos A. Cisneros, District Commissioner 3        Ernesto L. De Leon, District Commissioner 4 

    Eddie Treviño, Jr., Mayor 

 
NOTICE OF PUBLIC MEETING OF THE 

CITY COMMISSION OF THE CITY OF BROWNSVILLE 
 
Pursuant to Chapter 551, Title 5 of the Texas Government Code, the Texas Open 
Meetings Act, notice is hereby given that the City Commission of the City of 
Brownsville, Texas, in accordance with Article V, Section 12, of the Charter of said 
City, will convene a Special Meeting, on Friday, July 02, 2004, at 1:00 P.M., in the 
Commission Chambers, on the Second Floor of the Brownsville City Hall – Federal 
Building, located at 1001 East Elizabeth Street, Brownsville, Cameron County, Texas, 
78520. 
 

* * * * * * * * * * * * * * * * 
 
 
PLEDGE OF ALLEGIANCE:  UNITED STATES PLEDGE  *  TEXAS PLEDGE 
 
INVOCATION: 
 
EXECUTIVE SESSION:  1:00 P.M. 
 
A) Discussion pursuant to Section 551.087 of the Texas Government Code, 

regarding commercial and financial information received from Neo Plan 
Incorporated regarding continuation of lease and/or contractual agreements with 
Greater Brownsville Incentives Corporation and City of Brownsville.  (Jim Goza 
– City Attorney – 20 min.) 

 
* * * * * * * * * * * * * * * * 

 
REGULAR MEETING:  1:20 P.M. 
 
ACTION ITEMS: 
 
1. Consideration and ACTION to approve the proposal from Neo Plan Incorporated 

regarding right of first refusal and lease buyout terms and conditions.  (Jim Goza 
– City Attorney) 
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AGENDA REQUEST FORM 

CITY COMMISSION 

MEETING DATE:  _________________________________ ITEM NUMBER: _______________________

DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 

AGENDA CATEGORY: (TIME LIMIT)  

   EXECUTIVE SESSION              WORKSHOP           PRESENTATION        DISCUSSION 

Length of Time Needed for The Item Above:__________________________ (minutes) 
 ______________________________________________________________________________________ 

(No time limit) 

  CONSENT      PUBLIC HEARING                  ACTION 

______________________________________________________________________________

AGENDA ITEM: (Attach back up material)    

AGENDA ITEM HISTORY:     Second Reading     Tabled on __________          Discussed on  ________________

Pending Info Received         Other _________________________________________________________

FINANCIAL: Budgeted: YES  NO N/A

Grant/Matching Funds From:

STAFF RECOMMENDATION:  (mark your selection)      Approve   Deny

 Table for ___________ weeks   Table Indefinitely  Other:__________________________________

                   _______________________________________________________________________________________________________________________ 

OTHER RECOMMENDATION: (Write in advisory board or committee name and recommendation if applicable) 

ADMINISTRATIVE APPROVAL:               YES                   NO
                                                                                                                                    _____________________________________ 

                                                                                                                                                 City Manager  

07/02/2004

CITY ATTORNEY 06/28/2004

JAMES R. GOZA

956/548-6011 956/546-4291 jimgoza@cob.us

✔

  20

Executive Session pursuant to Section 551.087 of the Texas Government 
Code to discuss commercial and financial information received from Neo 
Plan Inc. regarding continuation of lease and/or contractual agreements 
with Greater Brownsville Incentives Corporation and City of 
Brownsville.

griselda
Text Box
Executive Session
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CITY ATTORNEY 06/28/2004

JAMES R. GOZA

956/548-6011 956/546-4291 jimgoza@cob.us

✔

Consideration and ACTION regarding approval of proposal from Neo Plan 
Incorporated concerning right of first refusal and lease buyout terms 
and conditions.

griselda
Text Box
1.
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CITY COMMISSION 
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DEPT. MAKING REQUEST:        __________________________________ DATE SUBMITTED: ____________________

CONTACT PERSON(S)  NAME: ___________________________________________________________________________ 

PHONE: _______________________ FAX: ____________________ E-MAIL:_______________________________ 
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  CONSENT      PUBLIC HEARING                  ACTION 
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Pending Info Received         Other _________________________________________________________
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07/02/2004

Planning & CD Dept. 06/28/2004

Ben Medina, Jr. Ben Medina Jr.
Digitally signed by Ben Medina Jr.
DN: CN = Ben Medina Jr., C = US, O = 
City of Brownsville, OU = Planning 
Department
Date: 2004.06.28 09:34:44 -05'00'

956 548-6150 956 548-6144 benmd@cob.us

✔

Presentation regarding Zoning and Subdivision processing fees.
(Ben Medina Jr., Planning Director 20 minutes)

✔ 06/15/2004

griselda
Text Box
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PLANNINGPLANNING

DEPARTMENTDEPARTMENT

Zoning and Subdivision Fee & Zoning and Subdivision Fee & 

Revenue ReviewRevenue Review



Zoning Revenue 2003Zoning Revenue 2003

90 zoning cases90 zoning cases

Includes use, area and Includes use, area and specificspecific useuse

permitpermit processing fees.processing fees.

Approximately $11,000.00 in revenue Approximately $11,000.00 in revenue 

in calendar year 2003in calendar year 2003



Comparison of Brownsville Zoning Fees Comparison of Brownsville Zoning Fees 

to other Texas Citiesto other Texas Cities

Residential Single LotResidential Single Lot

BrownsvilleBrownsville 4545 Fort Worth Fort Worth 750750

HarlingenHarlingen 125125 ArlingtonArlington 10001000

McAllenMcAllen 7575 AustinAustin 925925

LaredoLaredo 200200 SASA 800800

CorpusCorpus 545545

*All cities follow identical administrative process, dictated by*All cities follow identical administrative process, dictated by state law.state law.



Comparison of Brownsville Zoning Comparison of Brownsville Zoning 

Fee to other Texas CitiesFee to other Texas Cities

Residential 50 Acre TractResidential 50 Acre Tract

BrownsvilleBrownsville 4545 SASA 800800

HarlingenHarlingen 125125 AustinAustin 925925

McAllenMcAllen 7575 ArlingtonArlington 10001000

LaredoLaredo 200200 Fort Worth Fort Worth 750750

CorpusCorpus 542542



Comparison of Brownsville Zoning Comparison of Brownsville Zoning 

Fee to other Texas CitiesFee to other Texas Cities

Commercial Single Lot Commercial Single Lot 

BrownsvilleBrownsville 125125 SASA 700700

HarlingenHarlingen 125125 AustinAustin 925925

McAllenMcAllen 7575 ArlingtonArlington 10001000

LaredoLaredo 200200 Fort Worth Fort Worth 750750

CorpusCorpus 542542



Comparison of Brownsville Zoning Comparison of Brownsville Zoning 

Fee to other Texas CitiesFee to other Texas Cities

Commercial 5 Acre TractCommercial 5 Acre Tract

BrownsvilleBrownsville 125125 SASA 14301430

HarlingenHarlingen 125125 AustinAustin 16951695

McAllenMcAllen 7575 ArlingtonArlington 12501250

LaredoLaredo 300300 Fort WorthFort Worth 10001000

CorpusCorpus 11721172



Comparison of Brownsville Zoning Comparison of Brownsville Zoning 

Fee to other Texas CitiesFee to other Texas Cities

Industrial 35 Acre TractIndustrial 35 Acre Tract

BrownsvilleBrownsville 155155 SASA 26202620

HarlingenHarlingen 125125 AustinAustin 33003300

McAllenMcAllen 7575 ArlingtonArlington 27502750

LaredoLaredo 30503050 Ft WorthFt Worth 15001500

CorpusCorpus 20842084



Single Family Residential Single Family Residential 

Proposed Zoning FeesProposed Zoning Fees

> 5000 sq ft> 5000 sq ft 100100

> 10000 sq ft > 10000 sq ft 300300

> 43560 sq ft > 43560 sq ft 500500

< 43560 < 43560 1000 + 50 1000 + 50 

Per acrePer acre



MultiMulti--Family Residential Family Residential 

Proposed Zoning FeesProposed Zoning Fees

2 to 4 units 2 to 4 units 150150

5 to 10 units 5 to 10 units 300300

10 to 20 10 to 20 15001500

21+ units 21+ units 2000 + 50 per unit2000 + 50 per unit



Office DistrictOffice District

Proposed Zoning FeesProposed Zoning Fees

> 5000 sq ft > 5000 sq ft 200200

> 10000 sq ft > 10000 sq ft 400400

> 43560 sq ft > 43560 sq ft 10001000

<43560 sq ft<43560 sq ft 1000 + 200 1000 + 200 

per acreper acre



Commercial, Retail, Commercial, Retail, 

Industrial  Proposed Zoning Industrial  Proposed Zoning 

FeesFees

>5000 sq ft>5000 sq ft 300300

>10000 sq ft >10000 sq ft 750750

>43560 sq ft>43560 sq ft 15001500

<43560 sq ft <43560 sq ft 1500 + 1500 + 

250 per 250 per 

acreacre



Specific Use Permit Specific Use Permit 

Proposed FeesProposed Fees

ResidentialResidential 200200

Residential Commercial Residential Commercial 300300

MultiMulti--FamilyFamily

22--44 200200

55--1010 500500

1010--2020 15001500

21+21+ 2000 + 50 per 2000 + 50 per 

unitunit



Specific Use Proposed Specific Use Proposed 

Fees Cont.Fees Cont.

OfficeOffice

>5000 sq ft >5000 sq ft 200200

>10000 sq ft >10000 sq ft 300300

>43560 sq ft>43560 sq ft 10001000

<43560 sq ft <43560 sq ft 10001000

+200+200

per Acreper Acre



Specific Use Proposed Specific Use Proposed 

Fees Cont.Fees Cont.

Retail/Commercial/IndustrialRetail/Commercial/Industrial

>5000 sq ft >5000 sq ft 500500

>10000 sq ft >10000 sq ft 750750

>43560 sq ft>43560 sq ft 15001500

<43560 sq ft <43560 sq ft 15001500

+250+250

per Acreper Acre



Planning Department Zoning Planning Department Zoning 

Administrative FeesAdministrative Fees

Zoning Verification LetterZoning Verification Letter 5050

Zoning PostponementZoning Postponement 200200

Computer Generated Computer Generated 

MapsMaps 15 per 15 per 

linear ftlinear ft
Zoning Area and Use amendments will use same fee Zoning Area and Use amendments will use same fee 

Schedule.Schedule.



Subdivision Revenue Subdivision Revenue 

20032003

Subdivision RevenuesSubdivision Revenues

Preliminary Plat FeePreliminary Plat Fee

Final Plat FeeFinal Plat Fee

Repeat Screening FeeRepeat Screening Fee

$17,000.00 in revenue for fiscal year $17,000.00 in revenue for fiscal year 

20032003



Subdivision Fees Subdivision Fees 

Comparison to other Texas Comparison to other Texas 

CitiesCities
Brownsville   Harlingen   McAllenBrownsville   Harlingen   McAllen EdinburgEdinburg

PLATPLAT

PrelimPrelim 2525 100100 2525 175175

FinalFinal 6060 5050 2525 100100

+2 per lot+2 per lot



Subdivision Fees Subdivision Fees 

Comparison to other Texas Comparison to other Texas 

CitiesCities
AustinAustin LaredoLaredo ArlingtonArlington

PrelimPrelim 550 +550 +

40 per ac40 per ac 300+300+ 550550

7.50 per lot        40/ac7.50 per lot        40/ac

FinalFinal 715 + 715 + 300+300+ 500500

9 per ac9 per ac 5 per lot5 per lot 45/ac45/ac

40 per ac40 per ac



Subdivision Fees Subdivision Fees 

Comparison to other Texas Comparison to other Texas 

CitiesCities
Fort WorthFort Worth

PrePre 550550

FinalFinal 260    Add 700 if concept 260    Add 700 if concept 

with multiple unitswith multiple units



Subdivision Fees Subdivision Fees 

Comparison to other Texas Comparison to other Texas 

CitiesCities
San Antonio San Antonio 

Major PlatMajor Plat

SFSF 625+64 per lot625+64 per lot

Non SFNon SF 625+480 Ac625+480 Ac

Minor PlatMinor Plat

00--33 595+58 per lot595+58 per lot

33--1010 805 +58 per lot805 +58 per lot

1010 --2020 1075+58 per lot1075+58 per lot

>20>20 1610 +110 per ac over 20, +1610 +110 per ac over 20, +

58 per lot58 per lot



Proposed FeeProposed Fee

Major SubdivisionMajor Subdivision

Single FamilySingle Family 750+25 per lot750+25 per lot

Non Single FamilyNon Single Family 1000+250 per ac1000+250 per ac



Proposed Fee Proposed Fee 

Minor SubdivisionMinor Subdivision

AcresAcres

00--11 200200 15.115.1 -- 2020 950950

1.11.1 -- 33 350350 20.1+20.1+ 1200+251200+25

3.13.1 -- 55 500500 per lot +per lot +

5.15.1 -- 1010 650650 100 per100 per

10.110.1 -- 1515 800800 acac



Proposed FeeProposed Fee

Planned Unit DevelopmentsPlanned Unit Developments

AcresAcres

00--11 500500 15.115.1 -- 2020 17501750

1.11.1 -- 33 750750 20.1+20.1+ 2000+502000+50

3.13.1 -- 55 10001000 per lot +per lot +

5.15.1 -- 1010 12501250 150 per150 per

10.110.1 -- 1515 15001500 acac



Zoning & SubdivisionZoning & Subdivision

Admin. ExpensesAdmin. Expenses

Zoning and Subdivision, Zoning and Subdivision, 

Comprehensive Personnel Comprehensive Personnel 

ServicesServices $464,480.00$464,480.00

Supplies & Maintenance Supplies & Maintenance $41,000.00$41,000.00

P&Z Commission P&Z Commission $31,000.00$31,000.00

TOTALTOTAL $536,480.00$536,480.00

Does not include % of clerical, Director or reviewingDoes not include % of clerical, Director or reviewing

departments personnel costs.departments personnel costs.



Current Planning Current Planning 

Revenue SourcesRevenue Sources

Community Development Block GrantsCommunity Development Block Grants

General FundGeneral Fund

FeesFees



Current & Proposed Current & Proposed 

Revenue/ExpensesRevenue/Expenses

ExpensesExpenses $540,000$540,000

RevenuesRevenues $28,000$28,000

Proposed Expenses Proposed Expenses $540,000$540,000

Proposed Revenues $375,389Proposed Revenues $375,389



Planning & Zoning Planning & Zoning 

CommissionCommission

Last fee study 10 years ago.Last fee study 10 years ago.

Planning and Zoning Commission Planning and Zoning Commission 

unanimously recommends approval of unanimously recommends approval of 

fee amendments.fee amendments.
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